Work Programme 2014/2015

C

ITEM

OBJECTIVE

METHOD

TIMING/UPDATE
ON PROGRESS

Housing

Empty Homes

To review the number of
empty homes within the
District and the
progress of Housing
Officers in bringing
them back into use

Report to Panel

June 2014

Welfare Reform
Impacts

To examine the impacts
of welfare reform on
tenants and residents

Report to Panel

November 2014

Tenancy and Consider the impact of Report to Panel January 2015
Allocation Policies the policies — including

the new tenancy

agreement
Affordable Housing | To monitor the progress | Report to Panel March 2015
and Housing of the housing purchase
Programme Update | and development

programme
Crime and Disorder
Community Safety | Review the crime data Report to June 2014
Partnership — and the priorities/work Panel/discussion with
Strategic of the Community Community Safety
Assessment Safety Partnership. Partnership

Representatives

Update from the To receive an update Verbal June 2014

Council’s
Representative on
the Police & Crime
Panel

from ClIr Beck

Report/Presentation to
Panel

Integration of the
Community
Rehabilitation
Company and
National Probation
Trust

To monitor the impact of
the integration of these
services

Report to Panel

November 2014

Troubled Families

To note the current
position in the New
Forest

Report to Panel

November 2014

Killed & Serious
Injured Task &
Finish Group

To receive a final report
on the work of the
Group

Report to Panel

November 2014




Appletree Careline

To review the progress
of the new service

Report/presentation to
Panel

November 2014,
then update every

6 months

Anti-Social Task & Finish Group Report to Panel Winter 2014
Behaviour and
Victims/Perpetrators
of Crime
Arson Crime inthe | To examine the levels Report/Presentation to | March 2015
New Forest of arson crime in the Panel

New Forest and

measure to control this.
Domestic Homicide | To receive a report on Report/Presentation to | Winter 2015

the domestic homicide Panel

panel
Children and Young People
Child Poverty in the | Task & Finish Group Report to Panel Spring 2015
New Forest
Health
Work of Health & To gain a better Report/presentation to | Spring 2015

Wellbeing Board —

understanding of the

Panel

Dementia current work of the
Health & Wellbeing
Board & future
aspirations
Leisure

Sedentary lifestyles
and how the council
can engage
residents into
healthier
lifestyles/exercise

Task & Finish Group

Report to Panel

Summer 2015

TASK & FINISH GROUPS (YET TO APPOINT MEMBERS)

e Child Poverty in the New Forest
e Anti-Social Behaviour and Victims/Perpetrators of Crime

MEETING DATES:

17 June 2014

16 September 2014
18 November 2014
20 January 2015
17 March 2015




